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Legal disclaimer and basis of preparation

For the purposes of this notice, the presentation (the “Presentation”) shall mean and include the slides that follow, the oral presentation of the slides by Sea Harvest Group Limited (“Sea Harvest” or the “Company” or the “Group”) and/or its

advisers, any question‐and‐answer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with, that oral presentation.

By attending the meeting at which the Presentation is made, or by reading the Presentation slides, you will be deemed to have (i) agreed to all of the following restrictions and made the following undertakings and (ii) acknowledged that you

understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

This Presentation is provided to you solely for information purposes and its contents are confidential and may not be reproduced, redistributed, published or passed on to any person, directly or indirectly, in whole or in part, for any purpose.

The maintenance of the absolute secrecy of the information contained in the Presentation is of paramount importance to the Company. If this Presentation has been received in error, it must be returned immediately to the Company.

Your obligations as set out in this notice will continue in respect of the information contained in the Presentation until such time as, and then only to the extent that, any such information is made available to the public. The Company may not

be making the information contained herein public, except to the extent required by law or regulation. If this is not acceptable to you, you should not receive the information contained in the Presentation.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other jurisdiction where such distribution or use would be contrary to

law or regulation or which would require any action (including registration or licensing) within such jurisdiction for such purpose.

This Presentation does not constitute or form part of, and should not be construed as, an advertisement, invitation, solicitation and/or offer to sell, issue, purchase or subscribe for, any shares and/or securities in the Company or any of its

subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or

investment decision whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions

contained herein. None of the Company or any of its affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or

otherwise arising in connection with the Presentation.

The information contained herein has been prepared using information available to the Company at the time of preparation of the Presentation. External or other factors may have impacted on the business of the Company and the content of

this Presentation, since its preparation. In addition all relevant information about the Company may not be included in this Presentation. The information in this Presentation has not been independently verified. No representation or warranty,

expressed or implied, is made as to the accuracy, completeness or reliability of the information contained herein and no reliance should be placed on such information. Neither the Company, nor any of its advisers, connected persons or any

other person accepts any liability for any loss howsoever arising, directly or indirectly, from this Presentation or its contents.

This Presentation contains forward‐looking statements, which include all statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by or including the words “targets”, “believes”,

“expects”, “aims”, “intends”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof. Forward‐looking statements by their nature involve known and unknown risks, uncertainties, assumptions and other important

factors because they relate to events and depend on circumstances that might occur in the future whether or not outside the control of the Company. Such factors may cause the Company’s actual results, performance or achievements to be

materially different from future results, performance, developments or achievements expressed or implied by such forward‐looking statements. Such forward‐looking statements are based on numerous assumptions regarding the Company’s

present and future business strategies and the environment in which it will operate in the future. Accordingly, no assurance is given that any such forward‐looking statements will prove to have been correct. These forward‐looking statements

speak only as at the date of this Presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward‐looking statements contained herein to reflect any change in its

expectations with regard thereto or any change in events, conditions or circumstances on which any of such statements are based.
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Presentation outline

• Group overview

• Group financial and operating performance

› Sea Harvest Group

› SA operations

› International operations: Mareterram

• Strategy and outlook

• Questions



Group overview
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Sea Harvest Group overview

1. Including access to six Vuna vessels

2. Including access to one Vuna factory

3. Frozen fish volume share 12 MM including Woolworths (Nielsen)

SOUTH AFRICA

INTERNATIONAL (AUSTRALIA)

Offices

Fishing and processing

Offices

GAUTENG

DURBAN

MOSSEL BAY

SALDANHA BAY

CAPE TOWN

BRISBANE

SYDNEY

MELBOURNE

ADELAIDE

PERTH

CARNARVON

Fishing and processing

The principal business of the Sea Harvest Group is fishing of Cape Hake and Shark Bay 

prawns, processing of the catch into frozen and chilled seafood, and the marketing of these 

products, locally and internationally

Key indicators H1 F17

Established 1964

Industry Fishing, Food, Agri

% of Hake TAC (SA) 25.2% (plus 3% from Vuna)

% of Shark Bay prawn licenses (Aus) 56% (10 of 18)

No. of people employed ~3 000

No. of vessels¹ 29

Factories² 3

Fishing and processing operations Saldanha Bay, Mossel Bay, Carnarvon (Australia)

Number of countries selling Sea Harvest products 22

Local market share³ 41%

Vision: to be a leading and responsible diversified global fishing and agri business
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Global demand for natural wild-caught seafood from sustainable fisheries leads to premium pricing

Key strengths

1

Market leading brands2

Broad and innovative range of products that are difficult to substitute3

Geographically diverse, international customer base leads to strong ZAR hedge4

Vertically integrated business with well located, world-class facilities5

An industry with high barriers to entry6

Strong B-BBEE credentials7

A good platform for growth in South Africa and Australia8
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Revenue and currency diversification 

61%

39%

International

Domestic

41%

36%

21%

2%

ZAR
EURO
AUD
Other

REVENUE CURRENCY MIX
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Market and product diversification

48%

36%

13%

3%

Southern Europe

Australia

Northern Europe

Other Markets

67%

8%

6%

11%

5% 3%

Cape Hake

Prawns

High value by-catch

Trading

Veg and Meals

Scallops and Crabs

INTERNATIONAL REVENUE MIX PRODUCT REVENUE MIX
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Key financial metrics

REVENUE

 25%
to R1,06bn

2016: R845m

EBIT

 147%
to R206m

2016: R83m

PROFIT

AFTER TAX

 268%
to R136m

2016: R37m

HEPS

 130%
to 56.6c per share

2016: 24.6c

per share

33% 32%

H1 F17 H1 F16

GROSS PROFIT

MARGIN

25% 16%

H1 F17 H1 F16

EBITDA

MARGIN

17% 9%

H1 F17 H1 F16

OPERATING PROFIT

MARGIN
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2017 H1 highlights

Listed successfully on the JSE on 23 Mar 2017, raising R1,329m

B-BBEE ownership post listing at c.80%

Catches have remained stable

Strong markets and firm demand globally

Positive forex hedges offsetting stronger ZAR

Fuel price has remained at reasonably low levels

Operations performing well post investments over the last three years

Mareterram performance in line with expectations

Investment approved for the acquisition of the fillet factory freezer trawler, “MV Therney” for $13.5m
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2017 H1 challenges

5% Cape Hake quota reduction

Small size mix

Stronger and volatile Rand 

Weak SA economy

Hake inshore interdict



Financial and Operating Performance



Sea Harvest Group
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Sea Harvest Group – income statement

Year-to-date (R’000) FY17 vs. FY16 H1 F17 H1 F16

Revenue 25% 1 056 961 844 515 

Gross profit 31% 353 515 270 282 

Gross profit margin 33% 32%

Net operating expenses -11% (172 073) (192 851)

Operating profit 134% 181 442 77 431 

Operating profit margin 17% 9%

EBIT 147% 205 597 83 253 

Net finance costs -18% (24 183) (29 504)

Taxation 171% (45 526) (16 806)

Profit after tax 268% 135 888 36 943 

Non-controlling interest 4 933 -

Attributable profit 130 955 36 943

EBITDA 264 419 139 183 

EBITDA margin 25% 16%

Normalised opex margin 18.7% 16.9%

HEPS (cents) 56.6 24.6 

WAN shares in issue (‘000) 195 380 141 540 
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Group revenue and operating profit 

51 63 80 77
181

593

675
689

845

1,057

2013 H1 2014 H1 2015 H1 2016 H1 2017 H1

R’m

Group operating profit

Group revenue
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Sea Harvest Group revenue waterfall

845

1,057

121
227

2
86

48

HY F16 Price and sales mix Sales volumes Exchange rate Mareterram Intercompany sales HY F17

R’m

Increase

Decrease
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Sea Harvest Group operating profit waterfall

77

181

63
80

47
14

12

86

25

HY F16 Price and sales
mix

Exchange
rate

Hedging
effect

Efficiency
gains

Opex Fair value
adjustments

Mareterram HY F17

R’m

Increase

Decrease



19
SEA HARVEST GROUP INTERIM RESULTS 2017

Sea Harvest Group normalised EBIT

206

187

18

23
14

EBIT Once-off restructuring
and listing costs

Gain on disposal
of associate

Fair value
adjustments

Normalised EBIT

R’m

Increase

Decrease
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Sea Harvest Group - Balance sheet

• Mareterram property, plant and equipment of 

R106m
Assets (R’000) June 2017 June 2016

Property, plant and equipment 531 180 449 522

Intangible assets and goodwill 469 743 84 441

Investments - 68 495

Available-for-sale investments 25 264 25 264

Other non-current assets 134 767 4 357

Current assets 1 028 171 578 140

2 189 125 1 210 219

Balance sheet movements largely as a result of the listing on the JSE on 23 March 2017 and consolidation of Mareterram from 1 July 2016

• Mareterram fishing licenses of R289m and 

goodwill of R106m

• Investment in Desert Diamond

Movement in current assets:

• Higher levels of inventory in SA

• Mareterram current assets of R211m

• Cash on hand of R316m

Other non-current assets includes:

• Loan to related party of R70m

• Deferred tax asset of R50m
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Sea Harvest Group - Balance sheet

• Capital raise of R1,329m at listing
Equity and liabilities (R’000) June 2017 June 2016

Stated capital 1 295 771 849

Reserves (19 284) 40 510

Preference share capital - 168 409

NCI (incl treasury shares) 138 636 4 428

Non-current liabilities 345 405 598 632

Current liabilities 428 597 397 391

2 189 125 1 210 219

• Mareterram current liabilities of R148m - peak 

of working capital cycle

• Redemption of all preference shares and 

accrued dividends and settlement of all 

shareholder loans at listing

• 44% minority shareholding in Mareterram

• Mareterram liabilities of R182m 

• Total deferred tax liabilities of R123m

Balance sheet movements largely as a result of the listing on the JSE on 23 March 2017 and consolidation of Mareterram from 1 July 2016
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Sea Harvest Group cash flow waterfall

154

316142

1,240

59
50

301

782

27

Cash & cash
equivalents
1 Jan 2017

Cash generated
from operations

Net interest
and tax paid

Acquisition
of PPE &

intangibles

Shares
issued

Repayment
of third party
borrowings

Settlement of
shareholder

loans

Net loans
extended

Cash & cash
equivalents
30 Jun 2017

R’m

Increase

Decrease



South African operations
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33% 32%

H1 F17 H1 F16

28% 16%

H1 F17 H1 F16

19% 9%

H1 F17 H1 F16

Key features – SA Operations

REVENUE

 4%
to R878m

2016: R845m

GROSS PROFIT

 8%
to R291m

2016: R270m

OPERATING 

PROFIT GROWTH

 120%
to R170m

2016: R77m

PROFIT

AFTER TAX

 238%
to R125m

2016: R37m

GROSS PROFIT

MARGIN

EBITDA

MARGIN

OPERATING PROFIT

MARGIN
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Sea Harvest volumes mix

Notes: 1. 2017 volumes YTD annualised

H1 F17 H1 F16

Export

Local

SALES VOLUME

57%

43%

61%

39%

2012 2013 2014 2015 2016 2017

Sea Harvest quota volumes

Sales volumes

IMPACT OF GLOBAL SOURCING
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1. Frozen fish volume share 12 month MM including Woolworths (Nielsen)

Pricing mix

Channel %

Local market

Volume growth -7%

Average selling prices +14%

Revenue growth +6%

Market share (12mm)¹ 41%

Export market

Volume growth +11%

Average selling prices -8%

FX effect -16%

Constant currency selling price +8%

Revenue growth +3%



International operations: Mareterram



28
SEA HARVEST GROUP INTERIM RESULTS 2017

Mareterram overview

1. At 30 June 2017 closing share price of A$0.285 and 139,535,198 shares in issue

Overview of Mareterram

Listed ASX, January 2016 (Nor-West was founded in 1952 and CMG Foodservice in 1964)

Market cap¹ A$39.8m

Sea Harvest shareholding 56%

Locations Head office in Perth, fishing ops in Carnarvon, WA, sales offices in Sydney, Adelaide, Melbourne and Brisbane

Leasehold Slipway, engineering, cold store, workshops, fuel infrastructure

Vessels 11 factory freezers

Employees 110 

Quota 10 of 18 (55.6%) Shark Bay Prawn Managed Fishery Licenses

Products
Fishing: prawns (tiger and king), scallops, crab, by-catch

Trading: prawns, crab, hake, potato, convenience foods

Brands Mareterram, Nor-West Seafoods, Cape Haddie, High Seas and Sea Harvest

Sustainability MSC certification

Vision: To be a safe, market-led diversified agribusiness delivering sustainable, high quality food products with the highest TSR

in the Agri sector
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Key metrics

REVENUE

42%
to AUD 23m

2016: AUD 16m

GROSS PROFIT

101%
to AUD 6.4m

2016: AUD 3.2m

EBIT

 to AUD 1.3m

2016: AUD -2.9m

PROFIT

AFTER TAX

 to AUD 1.2m

2016: AUD -2.9m

60%22%

7%

6%
5%

King prawn

Tiger prawn

Scallop

By-catch

Crab

CATCH VOLUMES

BY PRODUCT

37%

25%

13%

10%

8%
4%

3%

Prawns Cape Hake

Other Potato

Scallop Crab

By-catch

REVENUE

BY CATEGORY

80%

10%

10%

Foodservice

Retail

Export

CHANNEL

MIX
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Key highlights

2017 H1 prawn catches in line with 2016 H1

Favourable pricing as a result of white spot disease

Migrated Sea Harvest retail business

30 June 2017 is the peak of working capital cycle

Presented with the industry’s highest award for safety by WA Seafood Industry Awards

11th vessel acquired in Nov 2016 and currently being refitted with existing vessel rebuild programme

NAV underpin

ERP system successfully implemented

Year-end to be aligned with Sea Harvest – 31 December 2017



Strategy and outlook
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Sea Harvest Group strategy

Vision: to be a leading and responsible diversified global fishing and agri business

ORGANIC GROWTH VOLUME GROWTH

Investments in land based operations yield positive results, 

gain of R47m over 2016 H1

MARGIN OPTIMISATION
Acquisition of MV Therney factory freezer trawler

Increased SA operations export allocation from 39% to 43%

ACQUISITIVE GROWTH FISHING

AQUACULTURE Pipeline of opportunities under consideration 

AGRI 

Global sourcing offsetting quota reduction of 5%
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New vessel – “MV Therney”

Details

Name MV Therney

Built 1992, Norway

Yard Sterkoder

Length (m) 64

Beam (m) 13

Crew 68

Main engine type & HP Watsila Vasa 3298HP

Seller HB Grandi

Price $13.5m

Total spend R250m

Delivery Reykjavik, Iceland - 15 Nov 2017

Start fishing April / May 2018

Products Export fillets and fishmeal

Markets EU, USA and Australia
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Outlook

Consistent demand

50% hedged for the remainder of 2017

Remains firm

Better H2 compared to H1

50% hedged for the remainder of 2017

Platform for growth 

Seasonal

Healthy SA and Australian pipeline, supported by cash on hand and facilities

Invested in MV Therney

Mareterram rebuild programme underway and within budget

Intention to declare annual dividend, no interim at this stage

Pricing

Forex

Fuel

Capex

Acquisition pipeline

Markets

Dividend

Mareterram
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In conclusion the Sea Harvest Group offers a strong and defensive proposition

for investors with good growth prospects

An established business with a proven operating model... 

… in a sector with high barriers to entry... 

…selling organic wild caught products…

…of premium species and high provenance…

…of which there is a limited supply…

...to a growing population…

...seeking healthy, low fat proteins...… to address obesity and a desire for wellness…

… resulting in above inflation price increases…

… locally and internationally…

… where the Group has

long standing relationships…

… market leading brands and reputation…

… supplying major retailers and

multinational food companies…

… and consumers   



Thank You



Questions


