


UNAUDITED INTERIM RESULTS for the six months ended 30 June 2020

Legal disclaimer and basis of preparation

For the purposes of this notice, the presentation (the “Presentation”) shall mean and include the slides that follow, the oral presentation of the slides by Sea Harvest Group Ltd (“Sea Harvest” or the
“Company” or the “Group”) and/or its advisers, any question‐and‐answer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with, that
oral presentation.

By attending the meeting at which the Presentation is made, or by reading the Presentation slides, you will be deemed to have (i) agreed to all of the following restrictions and made the following undertakings
and (ii) acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

This Presentation is provided to you solely for information purposes and its contents are confidential and may not be reproduced, redistributed, published or passed on to any person, directly or indirectly, in
whole or in part, for any purpose. The maintenance of the absolute secrecy of the information contained in the Presentation is of paramount importance to the Company. If this Presentation has been
received in error, it must be returned immediately to the Company.

Your obligations as set out in this notice will continue in respect of the information contained in the Presentation until such time as, and then only to the extent that, any such information is made available to
the public. The Company may not be making the information contained herein public, except to the extent required by law or regulation. If this is not acceptable to you, you should not receive the information
contained in the Presentation.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other jurisdiction where such
distribution or use would be contrary to law or regulation or which would require any action (including registration or licensing) within such jurisdiction for such purpose.

This Presentation does not constitute or form part of, and should not be construed as an advertisement, invitation, solicitation and/or offer to sell, issue, purchase or subscribe for any shares and/or securities
in the Company or any of its subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied
on in connection with, any contract or commitment or investment decision whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of the information or the opinions contained herein. None of the Company or any of its affiliates, advisers or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.

The information contained herein has been prepared using information available to the Company at the time of preparation of the Presentation. External or other factors may have impacted on the business of
the Company and the content of this Presentation since its preparation. In addition, all relevant information about the Company may not be included in this Presentation. The information in this Presentation
has not been independently verified. No representation or warranty, expressed or implied, is made as to the accuracy, completeness or reliability of the information contained herein and no reliance should be
placed on such information. Neither the Company nor any of its advisers, connected persons or any other person accepts any liability for any loss howsoever arising, directly or indirectly, from this
Presentation or its contents.

This Presentation contains forward‐looking statements, which include all statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by or including
the words “targets”, “believes”, “expects”, “aims”, “intends”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof. Forward‐looking statements by their nature involve known and
unknown risks, uncertainties, assumptions and other important factors because they relate to events and depend on circumstances that might occur in the future whether or not outside the control of the
Company. Such factors may cause the Company’s actual results, performance or achievements to be materially different from future results, performance, developments or achievements expressed or
implied by such forward‐looking statements. Such forward‐looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the environment in
which it will operate in the future. Accordingly, no assurance is given that any such forward‐looking statements will prove to have been correct. These forward‐looking statements speak only as at the date of
this Presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward‐looking statements contained herein to reflect any change in its
expectations with regard thereto or any change in events, conditions or circumstances on which any of such statements are based.
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Today's presentation team
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Muhammad Brey

Chief Financial Officer

Felix Ratheb

Chief Executive Officer



UNAUDITED INTERIM RESULTS for the six months ended 30 June 2020

Presentation outline

➢ Group overview

➢ Group financial and operating performance

⁃ Sea Harvest Group

⁃ South African Fishing

⁃ Sea Harvest International

⁃ Sea Harvest Aquaculture

⁃ Cape Harvest Food Group

➢ Outlook

➢ Questions
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GROUP OVERVIEW
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33% 33%

H1 2020 H1 2019

Key metrics

6

7%

GROUP

REVENUE

TO R1.999 BILLION

(2019: R1.870 BILLION)

EBIT

5%
TO R267 MILLION

(2019: R281 MILLION)

HEADLINE

EARNINGS

0.4%
TO R170 MILLION

(2019: R169 MILLION)

13%
15%

H1 2020 H1 2019

18%
20%

H1 2020 H1 2019

Gross profit margin Operating profit margin EBITDA margin
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77
181 165

281 257

845

1 057
1 004

1 870
2 000

H1 2016 H1 2017 H1 2018 H1 2019 H1 2020

7

R’000

CAGR 24%

CAGR 35%

Group revenue and operating profit

Group operating profitGroup revenue
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Revenue diversification
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9%

INTERNATIONAL

TO R914 MILLION

(2019: R836 MILLION)

5%

DOMESTIC

TO R1.08 BILLION

(2019: R1.03 BILLION)

46
54

H1 2020 (%)

International

Domestic

45

55

H1 2019 (%)
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Currency diversification
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Market diversification: International mix

10

65

25

10

H1 2019 (%)

19%

AUSTRALIA

TO R240 MILLION

(2019: R202 MILLION)

4%

OTHER

MARKETS

TO R83 MILLION

(2019: R87 MILLION)

Europe

Australia

Other markets
65

26

9

H1 2020 (%)

8%
TO R591 MILLION

(2019: R547 MILLION)

EUROPE



UNAUDITED INTERIM RESULTS for the six months ended 30 June 2020

64

6

6 
3

H1 2019 (%)

Product diversification: Product revenue mix
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66

22

6
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H1 2020 (%)
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Channel mix

12

21%

RETAIL

TO R993 MILLION

(2019: R821 MILLION)

WHOLESALE

8%
TO R170 MILLION

(2019: R141 MILLION)

FOODSERVICE

21%
TO R836 MILLION

(2019: R909 MILLION)

Retail

Foodservice

Wholesale

50
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8

H1 2020 (%)

44
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H1 2020 Challenges 

➢ Impossible for any business to have planned for an extended global pandemic such as Covid-19,
with the priority of the Group being to:

➢ Ensure the health and safety of employees

➢ Protect jobs and hence livelihoods

➢ Ensure food security through continuity of production

➢ Impact of COVID-19 on the Group

➢ Market disruption with foodservice/HORECA markets under pressure globally

➢ Supply-side interruptions affecting throughputs and productivity

➢ Spent R16.7 million on direct COVID-19 related costs in SA to ensure the safety of
our employees and the sustainability of our business

➢ Prioritized working capital management and suspended non-critical capex

➢ Combined, resulted in margin pressure

➢ Difficult trading conditions in the Aquaculture segment 

➢ Hedge losses due to significant movement in the currency and fuel price 

13



UNAUDITED INTERIM RESULTS for the six months ended 30 June 2020

H1 2020 Highlights

➢ Business performance has been very resilient through the pandemic from January
indicating the defensive nature of the sectors the Group operates in: 

➢ Deemed an “essential service” provider, all the Group’s sites continued to operate

➢ Diversified fleets and operations mitigated risk of disruption

➢ Diversified markets and channels ensured sales continued 

➢ HEPS of 61.0 cps, in line with H1 2019 – HEPS-C growth up 5% to 63.9 cps 

➢ Strong performance in retail channel, in all markets

➢ Fishing resources healthy on all species indicating lockdowns could have had
positive effect on marine resources 

➢ Benefited from weaker Rand, lower fuel price and lower interest rates 

➢ Retention of B-BBEE Level 1 contributor status

➢ Sea Harvest Fish Fingers voted Product of the Year 2020, in the Quick Meals Category

➢ Strong industry and government collaboration

➢ Delivered >10,000 food parcels to the “poorest of the poor” in impoverished communities
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GROUP FINANCIAL AND OPERATING PERFORMANCE
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SEA HARVEST GROUP
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Sea Harvest Group income statement
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Year to date (R'000) H1 2020 H1 2019

Revenue 7% 1 999 648 1 870 122 

Gross profit 9% 665 636 611 487

Gross profit margin 33% 33%

Hedge (loss)/gain (32 188) 21 223

Operating expenses 5% (386 811) (366 947)

Fair value gains/(loss) 9 466 (291)

Profit before finance costs and tax (EBIT) (5%) 266 499 280 744

EBIT margin 13% 15%

Net finance costs (5%) (48 481) (51 069)

Taxation (8%) (63 240) (69 011)

Profit after tax (4%) 154 778 160 664

Non-controlling interest (14 247) (8 642)

Profit attributable to Sea Harvest shareholders 169 025 169 306

EBITDA 367 702 370 151

EBITDA margin 18% 20%
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Sea Harvest Group revenue waterfall
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Increase DecreaseTotal
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Sea Harvest Group – HEPS and HEPS-C
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Reconciliation of headline earnings (R’m) H1 2020 H1 2019

Profit for the period attributable to shareholders of the parent 169 025 169 306

Adjustment for capital items post tax 939 50

Headline earnings 169 964 169 356

Weighted average number of outstanding 

shares (WANOS) (‘000)
278 604 277 023

HEPS (cents) 61.0 61.1

Net COVID-19 expenses (post tax) 8 093 –

Headline earnings - C 178 057 169 356

HEPS - C (cents) 63.9 61.1
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BAU capex +R133m, Project capex +R22m

Depreciation -R88m

Translation of Sea Harvest Australia PP&E +R34m

Viking Aquaculture biological assets

Translation of Sea Harvest Australia intangible +R100m

Translation of Sea Harvest Australia goodwill +R19m

Loans to related parties +R53m

Sea Harvest Group balance sheet

20

Assets (R’m) June 2020 Dec 2019

Property, plant and equipment 1 984 632 1 881 734

Right-of-use assets 130 358 136 695

Biological assets 81 313 61 448

Intangible assets 737 720 639 795

Goodwill 868 200 849 615

Other non-current assets 275 560 218 166

Current assets 1 609 802 1 728 800

5 687 585 5 516 253

Inventory +R49m and translation of Sea Harvest Australia 

inventory +R24m

Receivables +R38m and translation of Sea Harvest 

Australia receivables+R13m

Cash -R117m 

Financial assets -R125m
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Viking Aquaculture minorities

LT borrowings +R206m and translation of Sea Harvest 

Australia LT borrowings +R24m

Deferred tax -R53m

ST borrowings -R158m and translation of Sea Harvest 

Australia +R23m

Payables +R13m and translation of Sea Harvest Australia 

payables +R12m 

Financial liability +R186m

Sea Harvest Group balance sheet

21

Retained earnings +R23m

Foreign currency translation reserve +R107m

Hedge reserves –R205m  

Equity and liabilities (R’m) June 2020 Dec 2019

Stated capital 1 809 968 1 810 506

Reserves 565 939 626 768

Non-controlling interests 

(including treasury shares) 55 405 76 500

Non-current liabilities 2 268 867 2 086 705

Current liabilities 987 406 915 774

5 687 585 5 516 253
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Sea Harvest Group cash flow waterfall
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Interest-bearing 

debt R1 294m

Net interest-

bearing debt

R1 180mIncrease DecreaseTotal
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SOUTH AFRICAN FISHING
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South African Fishing key metrics
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7%

REVENUE

TO R1.4 BILLION

(2019: R1.3 BILLION)

14%

GROSS PROFIT

TO R526 MILLION

(2019: R463 MILLION)

2%

EBIT

TO R249 MILLION

(2019: R255 MILLION)

54% 53%

46% 47%

H1 2020 H1 2019

Revenue mix

Local

Export

Gross profit margin

38% 36%

H1 2020 H1 2019

18% 20%

H1 2020 H1 2019

EBIT

4%

EBIT - C

TO 264 MILLION

(2019: 255 MILLION)

19% 20%

H1 2020 H1 2019

EBIT - C

Revenue includes inter-segment revenue of R79.6m (2019: R66.9m)
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South African Fishing revenue growth and channel mix
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9%

EXPORT

TO R734 MILLION

(2019: R674 MILLION)

FOODSERVICE

2%
TO R378 MILLION

(2019: R386 MILLION)

DOMESTIC RETAIL

31%
TO R183 MILLION

(2019: R140 MILLION)

WHOLESALE

1%
TO R73 MILLION

(2019: R74 MILLION)

54

28

13
5

H1 2020 (%)

53

30

11
6

H1 2019 (%)

Export

Foodservice

Domestic Retail

Wholesale

Revenue includes inter-segment revenue of R79.6m (2019: R66.9m)
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South African Fishing – H1 2020 highlights and challenges

➢ Credible set of results despite COVID-19 challenges 

➢ Resource has been abundant although fishing affected by poor weather

➢ Hake landings down due to less effort in order to balance with COVID-19 challenges 
in Saldanha facility 

➢ Factory throughput affected by COVID-19 

➢ Slowdown in local and international foodservice markets supplying HORECA and 
out-of-home markets

➢ Firm demand in local and international retail markets 

➢ Diverted more catch and production to retail 

➢ Benefited from weaker Rand and lower fuel prices – limited by hedging

➢ High costs to mitigate against COVID-19

➢ Health screening

➢ Hygiene procedures

➢ Physical distancing, limiting access points and PPE

➢ Private transport
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SEA HARVEST INTERNATIONAL
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Sea Harvest International key metrics

28

EBIT

147%
TO R2 MILLION

(2019: -R3 MILLION)

7%
TO R42 MILLION

(2019: R45 MILLION)

GROSS PROFIT

34

30

10

10

8
4 4 Cape Hake

Prawn

Other

Convenience foods

Potato

Scallop

Crab

66

28

6

Foodservice

Retail

Export

24%
TO R226 MILLION

(2019: R182 MILLION)

REVENUE

29

258

11

11

8
8

Revenue split by category (%)

H1 2020 H1 2019

76

17

7

Revenue channel (%)

H1 2020 H1 2019



UNAUDITED INTERIM RESULTS for the six months ended 30 June 2020

Sea Harvest International – H1 2020 highlights and challenges

29

➢ Business has been resilient through the COVID-19 pandemic

➢ Turnaround continuing well with significant cost focus

➢ Prawn season opened one month later, limiting sales of fishery division products 
in the period

➢ Revenue growth driven by significantly higher volumes from South Africa

➢ 2020 catch exhibiting larger prawn and higher proportion of Tiger Prawns

➢ Slowdown in foodservice markets supplying HORECA markets – also affected 
sales of high value crab and scallop

➢ Firm demand in retail although at lower prices affecting margins negatively 

➢ COVID-19 relief packages by the Australian government offset some of the 
negative impact of the slowdown in markets

➢ Started to see positive signs in the market in June as cases started
to drop and restrictions lifted 
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SEA HARVEST AQUACULTURE
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Sea Harvest Aquaculture key metrics
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63%

REVENUE

TO R16 MILLION

(2019: R44 MILLION)

GROSS

PROFIT

94%
TO R1 MILLION

(2019: R17 MILLION)

FAIR VALUE

GAINS

140%
TO R12 MILLION

(2019: R5 MILLION)

EBIT

R21.3m
TO -R26 MILLION

(2019: -R4.7 MILLION)

Abalone

Oysters

Fish

Mussels

Other

6213

10

11
4

54% 53%

46% 47%

H1 2020 H1 2019

Revenue mix

Local

Export 66

19

7
6 2

Revenue by category (%)

H1 2020 H1 2019

Revenue includes inter-segment revenue of R1.4m (2019: R4.1m)
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Sea Harvest Aquaculture – H1 2020 highlights and challenges

➢ Severely impacted by COVID-19

➢ Abalone sales impacted by lockdown of Hong Kong and Chinese markets, 
followed by the lockdown in South Africa impacting air travel

➢ Oysters and mussels sold almost exclusively into the local foodservice 
market with sales coming to a virtual standstill due to the lockdown

➢ Good growth in biomass with value of biological assets increasing 17%
to R163 million

➢ Expansion of the abalone farm at Kleinzee has been suspended until 
abalone markets recover

➢ Actively pursing alternate product formats and markets

➢ Molapong strategic review continuing
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CAPE HARVEST FOOD GROUP
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70

20

10

63

31

6

Cape Harvest Food Group key metrics
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Foodservice

Retail

Wholesale

7%

REVENUE

TO R470 MILLION

(2019: R441 MILLION)

4%

GROSS

PROFIT

TO R92 MILLION

(2019: R89 MILLION)

2%

EBIT

TO R40 MILLION

(2019: R41 MILLION)

H1 2020 H1 2019

Revenue (%)
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Cape Harvest Food Group – H1 2020 highlights and challenges

➢ Pleasing set of results despite COVID-19 challenges

➢ Affected by load shedding and production downtime in H1 

➢ Slowdown in local foodservice markets supplying
out-of-home markets

➢ Firm demand in local retail market

➢ Prices have been firm

➢ Integration continuing well

➢ Strategic capex projects delayed due to lockdowns and are 
expected to commence and be completed in Q4
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OUTLOOK
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Looking to H2….

➢ As economies open up and lockdowns are lifted, there is a risk that 
relaxing restrictions will lead to second and third waves of positive cases

➢ Parts of Australia and Spain are back in lockdown 

➢ Situation fluid with ongoing supply and market disruptions 

➢ Higher proportion of fish to catch in H2

➢ Benefits of weaker exchange rate and lower fuel prices will continue 
although upside limited due to hedges

➢ Aquaculture dependent on international flights and expected to have a 
poor year

➢ FRAP 2021 expected to be completed by Dec 2021 – provides certainty if 
done properly

➢ Most important aspect of the FRAP process is to conduct detailed socio-
economic studies (SEIAS) to be able to formulate policy aligned to the 
President's priorities of Job Preservation post COVID-19, job creation, 
investment and inclusive growth

➢ Policies should also be aligned to the National Development Plan

➢ Will be the toughest year in history and management and staff are to be 
applauded for their efforts
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QUESTIONS
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https://seaharvestgroup.co.za/investors/financial-results/
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THANK YOU
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