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Legal disclaimer and basis of preparation

For the purposes of this notice, the presentation (the “Presentation”) shall mean and include the slides that follow, the oral presentation of the slides by Sea Harvest Group Limited (“Sea Harvest” or the “Company” or the “Group”) and/or its

advisers, any question‐and‐answer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with, that oral presentation.

By attending the meeting at which the Presentation is made, or by reading the Presentation slides, you will be deemed to have (i) agreed to all of the following restrictions and made the following undertakings and (ii) acknowledged that you

understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

This Presentation is provided to you solely for information purposes and its contents are confidential and may not be reproduced, redistributed, published or passed on to any person, directly or indirectly, in whole or in part, for any purpose.

The maintenance of the absolute secrecy of the information contained in the Presentation is of paramount importance to the Company. If this Presentation has been received in error, it must be returned immediately to the Company.

Your obligations as set out in this notice will continue in respect of the information contained in the Presentation until such time as, and then only to the extent that, any such information is made available to the public. The Company may not

be making the information contained herein public, except to the extent required by law or regulation. If this is not acceptable to you, you should not receive the information contained in the Presentation.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other jurisdiction where such distribution or use would be contrary to

law or regulation or which would require any action (including registration or licensing) within such jurisdiction for such purpose.

This Presentation does not constitute or form part of, and should not be construed as, an advertisement, invitation, solicitation and/or offer to sell, issue, purchase or subscribe for, any shares and/or securities in the Company or any of its

subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or

investment decision whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions

contained herein. None of the Company or any of its affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or

otherwise arising in connection with the Presentation.

The information contained herein has been prepared using information available to the Company at the time of preparation of the Presentation. External or other factors may have impacted on the business of the Company and the content of

this Presentation, since its preparation. In addition all relevant information about the Company may not be included in this Presentation. The information in this Presentation has not been independently verified. No representation or warranty,

expressed or implied, is made as to the accuracy, completeness or reliability of the information contained herein and no reliance should be placed on such information. Neither the Company, nor any of its advisers, connected persons or any

other person accepts any liability for any loss howsoever arising, directly or indirectly, from this Presentation or its contents.

This Presentation contains forward‐looking statements, which include all statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by or including the words “targets”, “believes”,

“expects”, “aims”, “intends”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof. Forward‐looking statements by their nature involve known and unknown risks, uncertainties, assumptions and other important

factors because they relate to events and depend on circumstances that might occur in the future whether or not outside the control of the Company. Such factors may cause the Company’s actual results, performance or achievements to be

materially different from future results, performance, developments or achievements expressed or implied by such forward‐looking statements. Such forward‐looking statements are based on numerous assumptions regarding the Company’s

present and future business strategies and the environment in which it will operate in the future. Accordingly, no assurance is given that any such forward‐looking statements will prove to have been correct. These forward‐looking statements

speak only as at the date of this Presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward‐looking statements contained herein to reflect any change in its

expectations with regard thereto or any change in events, conditions or circumstances on which any of such statements are based.
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Presentation outline

• Group overview

• Group financial and operating performance

› Sea Harvest Group

› SA operations

› International operations: Mareterram

• Strategy 

• Outlook

• Questions



Group overview
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Key financial metrics

REVENUE

 10%
to R2,131bn

2016: R1,931bn

EBIT

 53%
to R383m

2016: R250m

PROFIT

AFTER TAX

 103%
to R267m

2016: R132m

HEPS

 91%
to 108.0c per share

2016: 56.4c

per share

F17 F16

GROSS PROFIT

MARGIN

F17 F16

EBITDA

MARGIN

F17 F16

OPERATING PROFIT

MARGIN

34% 31% 23% 19% 16% 10%
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Revenue and currency diversification 

61%

39%

International

Domestic

40%

34%

23%

3%

ZAR

EURO

AUD

Other

REVENUE CURRENCY MIX
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Market and product diversification

38%

42%

16%

4%

Australia

Southern Europe

Northern Europe

Other Markets

66%

12%

9%

6%

5% 2%

Cape Hake

Traded

Prawns

Veg & Meals

High value by-catch

Scallops and Crabs

INTERNATIONAL REVENUE MIX PRODUCT REVENUE MIX
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2017 highlights

• Listed successfully on the JSE on 23 Mar 2017, raising R1,329m

• Black ownership post listing at c.80%

• Firm demand globally and more diversified customer base

• Positive forex hedges offsetting stronger ZAR

• Exceptional performance of Saldanha Bay factory operations following investment 

• Paid out R36m to participants of Employee Share Trust

• Achieved level 2 on BBBEE DTI scorecard with score of 98.9

• Biomass at maximum sustainable yield (MSY)

• Acquisition of the fillet factory freezer trawler, Harvest Mzansi

• Advanced negotiations for acquisition of Viking Fishing and 51% of Viking Aquaculture
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2017 challenges

• Cape Hake TAC reduced by 5%

• Significant strengthening of the Rand 

• Challenging Fishing rights allocation process

• Cape Hake size mix small

• Tough domestic trading environment



Financial and Operating Performance



Sea Harvest Group
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Sea Harvest Group – income statement

Year-to-date (R’000) FY17 vs. FY16 FY17 FY16

Revenue 10% 2 131 054 1 931 979

Gross profit 18% 716 790 605 458

Gross profit margin 34% 31%

Net Operating expenses -6% (382 977) (408 279)

Operating profit 69% 333 813 197 179

Operating profit margin 16% 10%

Profit before finance costs and tax 53% 382 793 250 188

Net finance costs -71% (21 642) (75 817)

Taxation 120% (94 206) (42 857)

Profit after tax 103% 266 945 131 514

Non-controlling interest 7 601 9 638

Profit attributable to Sea Harvest shareholders 259 345 121 876

EBITDA 485 856 368 901

EBITDA margin 23% 19%

Normalised Opex Margin 20% 20%

EPS (cents) 119.0 86.40

HEPS (cents) 108.0 56.40

WAN shares in issue (‘000) 217 860 141 540 

Net Operating Expenses includes other operating income, selling and distribution , marketing and other operating expenses.
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Group revenue and operating profit 

70 97 114 197 334

1,232
1,350 1,365

1,932

2,131

2013 2014 2015 2016 2017

R’m

Group operating profit

Group revenue
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Sea Harvest Group revenue waterfall

1,932

2,131

140
207

16 72
59

F16 Price and mix Sales volumes Exchange rate effect Mareterram Intercompany sales F17

R’m

Increase

Decrease
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Sea Harvest Group operating profit waterfall

197

334
71

46

56

5

27 4

F16 Price and sales
mix

Sales
volumes

Exchange rate
and Hedge effect

Efficiency
gains

Opex Mareterram F17

R’m

Increase

Decrease
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Sea Harvest Group normalised EBIT

383
355

21

23
25

EBIT Restructuring and
listing costs

Gain on disposal
of associate

Fair value
adjustments

Normalised
EBIT

R’m

Increase

Decrease
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Sea Harvest Group - EPS, HEPS, DPS

Reconciliation of Headline earnings R’m 2017 2016

Profit for the period attributable to shareholders of the parent 259 344 121 876

Adjustment for capital items post tax (24 027) (2 094)

Gain on remeasurement of previously held subsidiary - (39 640)

Headline earnings 235 317 80 142

WANOs (‘000) 217 860 141 540

EPS (cents) 119 86

HEPS (cents) 108 56

Dividends declared 78 214 -

Number of ordinary shares in issue (‘000) 251 363 141 540

Dividends per share (cents) 31 0

38%

91%
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Sea Harvest Group - Balance sheet

• Harvest Mzansi +R214m

Assets (R’000) 2017 2016 

Property, plant and equipment 808 192 541 513

Intangible assets and goodwill 574 025 587 367

Investments 25 264 47 109

Other non-current assets 99 516 39 167

Current assets 1 061 522 781 911

2 568 519 1 997 067

• Sale of investment in Vuna

• Cash +R229m; Debtors +R50m

• Financial assets +R24m, loans extended 

+R68m, deferred tax asset -R33m
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Sea Harvest Group - Balance sheet

• Raised R1.3bn at listing

Equity and liabilities (R’000) 2017 2016

Stated capital 1 294 875 849

Reserves 102 791 148 146

Preference share capital - 368 409

NCI (incl treasury shares) 168 313 152 043

Non-current liabilities 637 691 932 228

Current liabilities 364 849 395 392

2 568 519 1 997 067

• Settlement of all shareholder loans and 

accrued dividends at listing

• Redemption of all preference shares at 

listing

• 44% minority shareholding in Mareterram
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Sea Harvest Group cash flow waterfall

154

383

1,239

430

727

168

89
88

265

104

Cash & cash
equivalents
1 Jan 2017

Shares
issued

Settlement
of shareholder

loans

Net borrowings
repaid

Cash
generated

by operations

 Working
capital

changes

Net interest
and tax paid

Expansion
Capex

Business
as usual
Capex

Cash and cash
equivalents

31 Dec 2017

R’m

Increase

Decrease



South African operations



22
SEA HARVEST GROUP FINAL RESULTS 2017

F17 F16 F17 F16 F17 F16

Key features – SA Operations

REVENUE

 3%
to R1,745bn

2016: R1,694bn

GROSS PROFIT

 9%
to R592m

2016: R544m

OPERATING 

PROFIT GROWTH

 71%
to R314m

2016: R184m

PROFIT

AFTER TAX

 261%
to R253m

2016: R70m

GROSS PROFIT

MARGIN

EBITDA

MARGIN

OPERATING PROFIT

MARGIN

34% 32% 26% 18% 18% 11%
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Sea Harvest volumes mix

Notes: 1. 2017 volumes YTD annualised

F17 F16

Export

Local

SALES VOLUME

57%

43%

59%

41%

2012 2013 2014 2015 2016 2017

Sea Harvest quota volumes

Sales volumes

IMPACT OF GLOBAL SOURCING
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1. Frozen fish volume share 12 month MM including Woolworths (Nielsen)

Pricing mix

Channel %

Export market

Volume growth +4%

Average selling prices -2%

FX effect -8%

Constant currency selling price +6%

Revenue growth +2%

Local market

Volume growth -4%

Average selling prices +9%

Revenue growth +5%

Market Share (12mm) 41%



International operations: Mareterram
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Key metrics

REVENUE

13%
to AUD 47.8m

2016: AUD 42.4m

GROSS PROFIT

13%
to AUD 10.0m

2016: AUD 8.9m

77%

12%

8%

3%

Prawns

By-catch

Crab

Scallop

CATCH VOLUMES

BY PRODUCT

42%

23%

11%

10%

5%

3% 2%

Prawns
Cape Hake
Potato
Convenience foods
Scallop
Crab
By-catch
Other

REVENUE

BY CATEGORY

79%

15%

6%

Foodservice

Retail

Export

CHANNEL

MIX

EBIT

 to AUD 2.2m

2016: AUD 1.3m

PROFIT

AFTER TAX

 to AUD 1.5m

2016: AUD 250k

4%
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Key highlights

• Performance on an upward trajectory

• Prawn catches up 11%

• Diversification into Spanish Mackerel fishery

• Increased cash generation from working capital improvement

• Presented with the industry's highest award for safety by WA Seafood Industry Awards

• Succession plan implemented

• Improved vessel efficiency and reliability



Strategy
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Sea Harvest Group strategy

ORGANIC GROWTH Acquisition of MV Mzansi factory freezer trawler (R250m)

Investment in Marel Factory Re-engineering (R100m)
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• Reduced average water consumption from

1.5m litres/day in 2016 to 1m litres in 2017

• Full production on16 March 2018

• Cost R16m

• Plant capacity 1m litres/day

Drought – Desalination plant
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Sea Harvest Group strategy

ACQUISITIVE GROWTH In advanced negotiations to acquire 51% of the 

shares of Viking Aquaculture and, as part of a BBBEE 

consortium, 100% of the assets of Viking Fishing
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SALDANHA BAY
MOSSEL BAY CAPE TOWN

HERMANUS
BUFFELJAGS

Viking Fishing Group overview

Key indicators

Established 1980

Industry Fishing and Aquaculture

Quota species
Hake, Horse Mackerel, Pilchards, Tuna pole, 

commercial lobster, prawns

Aquaculture species Abalone, Oysters, Mussels, Sea Trout

No. of people employed c.1700

No. of fishing vessels 30

Fishing processing operations 6

Aquaculture operations 5

Wholesale outlets 4

Channels Export, foodservice, wholesale

Markets EU, China, Hong Kong, Australia

SOUTHERN AFRICA

VIKING AQUACULTURE

VIKING FISHING

GAUTENG

DURBAN

LUDERITZ, NAMIBIA

KLEINZEE

MAPUTO, 

MOZAMBIQUE



Outlook
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Headwinds

• Persistent Rand strength impact on revenue

• Further 5% reduction in TAC

• Change management challenges with factory re-engineering

• Fuel price trending upward

• Sluggish South African economy
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Tailwinds

• Consistent market demand

• Delayed start to Shark Bay prawn fishing season

• Favourable hedges on currency and fuel

• TAC reduction leading to healthier biomass

• Commitment to policy certainty

• Benefits from investments in new freezer factory vessel and Marel implementation 

• Mareterram restructuring completed to take costs out of the business

• Healthy pipeline of acquisitions



Thank You



Questions


