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Legal disclaimer and basis of preparation

For the purposes of this notice, the presentation (the “Presentation”) shall mean and include the slides that follow, the oral presentation of the slides by Sea Harvest Group Limited (“Sea Harvest” or the “Company” or the “Group”) and/or its

advisers, any question‐and‐answer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with, that oral presentation.

By attending the meeting at which the Presentation is made, or by reading the Presentation slides, you will be deemed to have (i) agreed to all of the following restrictions and made the following undertakings and (ii) acknowledged that you

understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

This Presentation is provided to you solely for information purposes and its contents are confidential and may not be reproduced, redistributed, published or passed on to any person, directly or indirectly, in whole or in part, for any purpose.

The maintenance of the absolute secrecy of the information contained in the Presentation is of paramount importance to the Company. If this Presentation has been received in error, it must be returned immediately to the Company.

Your obligations as set out in this notice will continue in respect of the information contained in the Presentation until such time as, and then only to the extent that, any such information is made available to the public. The Company may not

be making the information contained herein public, except to the extent required by law or regulation. If this is not acceptable to you, you should not receive the information contained in the Presentation.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other jurisdiction where such distribution or use would be contrary to

law or regulation or which would require any action (including registration or licensing) within such jurisdiction for such purpose.

This Presentation does not constitute or form part of, and should not be construed as, an advertisement, invitation, solicitation and/or offer to sell, issue, purchase or subscribe for, any shares and/or securities in the Company or any of its

subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or

investment decision whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions

contained herein. None of the Company or any of its affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or

otherwise arising in connection with the Presentation.

The information contained herein has been prepared using information available to the Company at the time of preparation of the Presentation. External or other factors may have impacted on the business of the Company and the content of

this Presentation, since its preparation. In addition all relevant information about the Company may not be included in this Presentation. The information in this Presentation has not been independently verified. No representation or warranty,

expressed or implied, is made as to the accuracy, completeness or reliability of the information contained herein and no reliance should be placed on such information. Neither the Company, nor any of its advisers, connected persons or any

other person accepts any liability for any loss howsoever arising, directly or indirectly, from this Presentation or its contents.

This Presentation contains forward‐looking statements, which include all statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by or including the words “targets”, “believes”,

“expects”, “aims”, “intends”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof. Forward‐looking statements by their nature involve known and unknown risks, uncertainties, assumptions and other important

factors because they relate to events and depend on circumstances that might occur in the future whether or not outside the control of the Company. Such factors may cause the Company’s actual results, performance or achievements to be

materially different from future results, performance, developments or achievements expressed or implied by such forward‐looking statements. Such forward‐looking statements are based on numerous assumptions regarding the Company’s

present and future business strategies and the environment in which it will operate in the future. Accordingly, no assurance is given that any such forward‐looking statements will prove to have been correct. These forward‐looking statements

speak only as at the date of this Presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward‐looking statements contained herein to reflect any change in its

expectations with regard thereto or any change in events, conditions or circumstances on which any of such statements are based.
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Chief Executive Officer
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Chief Financial Officer
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Chief Investment Officer
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Presentation outline

• Group overview

• Group financial and operating performance

› Sea Harvest Group

› SA operations

› International operations: Mareterram

• Strategy

• Outlook

• Questions



Group overview
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Group snapshot
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Viking Fishing and aquaculture acquisition

Purchase consideration (incl. contingent compensation) 884 673 

Sea Harvest portion of purchase consideration 763 406 

Debt funding 715 000 

Viking PAT for 2017 192 138 

Estimated Sea Harvest portion of PAT 157 553 

Post tax interest charge (Debt funding of R715m)  (48 134)

Estimated SH portion of PAT (post interest charge) 109 416 

2018 SHG WANOS (diluted)   240 018 

New shares issued (R250m at R13 per share) 19 231 

Total shares in issue post Viking  259 249

Effective date: 2 July 2018
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Revenue and currency diversification 

59%

41%

International

Domestic

42%

37%

17%

4%

ZAR

EURO

AUD

Other

REVENUE CURRENCY MIX
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Market and product diversification

48%

29%

16%

7%

Southern Europe

Australia

Northern Europe

Other Markets

74%

10%

5%
5%

4% 2%

Cape Hake

Traded

High value by-catch

Veg & Meals

Prawns

Scallops and Crabs

INTERNATIONAL REVENUE MIX PRODUCT REVENUE MIX
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2018 highlights

• Successful acquisition of Viking Fishing and 51% of Viking Aquaculture

• Catches have started to tick-up

• Weaker Rand

• Conversion of Harvest Mzansi on time and within budget

• Achieved Level 1 on B-BBEE DTI scorecard

• Demand for high value wild caught seafood remains strong

• Factory optimisation project on track for delivery in quarter 4

• Acquisition of 100% of Ladismith announced
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2018 challenges

• Cape Hake TAC reduced by a further 5%

• Loss of domestic retail volume share

• 2017 one-off benefits and WANOS effect impacting EPS and HEPS 

• Tough domestic retail trading environment

• Transaction costs relating to Viking acquisition 

• Delayed start to prawn season in Australia and lower catch rates

• Fuel price trending upwards

• Integration of acquisitions



Financial and Operating Performance
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Sea Harvest Group – income statement

Year-to-date (R’000) F18 vs. F17 H1 F18 H1F17

Revenue -5% 1 004 288 1 056 961 

Gross profit 4% 367 646 353 515 

Gross profit margin 37% 33%

Net Operating expenses 9% (202 619) (185 800)

Operating profit -2% 165 027 167 715 

Operating profit margin 16% 16%

Profit before finance costs and tax -19% 166 281 205 597 

Net finance costs -70% (7 228) (24 183)

Taxation 5% (47 832) (45 526)

Profit after tax -18% 111 221 135 888 

Non-controlling interest (3 188) 4 933 

Profit attributable to Sea Harvest shareholders 114 410 130 955 
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Group revenue and operating profit 
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Sea Harvest Group revenue waterfall
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Sea Harvest Group operating profit waterfall
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Sea Harvest Group normalised EBIT
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Sea Harvest Group – EPS and HEPS

Reconciliation of Headline earnings R’m H1 2018 H1 2017

Profit for the period attributable to shareholders of the parent 114 410 130 955

Adjustment for capital items post tax (3 085) (20 291)

Headline earnings 111 325 110 664

WANOS (‘000) 240 018 195 380

EPS (cents) 47.7 67.0

HEPS (cents) 46.4 56.6
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Sea Harvest Group - Balance sheet

• Mzansi +R44m, Factory upgrade +R31m

Assets (R’000) June 2018 Dec 2017

Property, plant and equipment 866 908 808 192

Intangible assets and goodwill 637 446 574 025

Investments 25 264 25 264

Other non-current assets 99 792 99 516

Current assets 1 132 471 1 061 522

2 761 881 2 568 519

• Spanish Mackerel licenses +R36m, FCTR 

movements +R27m

• Inventory +R81m, Receivables +R91m, 

Financial asset - R39m, Cash – R62m

• Includes cash of R321m
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Sea Harvest Group - Balance sheet

• Retained earnings +R36m

Equity and liabilities (R’000) June 2018 Dec 2017

Stated capital 1 291 993 1 294 875

Reserves 133 273 102 791

NCI (incl treasury shares) 170 718 168 313

Non-current liabilities 673 515 637 691

Current liabilities 492 382 364 849

2 761 881 2 568 519

• Trade Payables +R95m, ST portion of 

borrowings +R48m

• 44% minority shareholding in Mareterram

• LT borrowings +R32m
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Sea Harvest Group cash flow waterfall
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South African Operations



23
SEA HARVEST GROUP UNAUDITED INTERIM RESULTS FOR THE SIX MONTHS ENDED 30 JUNE 2018

F18 F17 F18 F17F18 F17

Key features – SA Operations

REVENUE

 2%
to R891m

2017: R878m

GROSS PROFIT

 12%
to R327m

2017: R291m

OPERATING 

PROFIT

 6%
to R165m

2017: R156m

EBITDA

 17%
to R207m

2017: R248m

GROSS PROFIT

MARGIN

EBITDA

MARGIN

OPERATING PROFIT

MARGIN

37% 33% 23% 28%19%18%
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Sea Harvest volumes mix

Notes: 1. 2017 volumes YTD annualised

F18 F17

Export

Local

SALES VOLUME

54%

46%

57%

43%

Actual 2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Actual 2018

Sea Harvest quota volumes

Sales volumes

IMPACT OF GLOBAL SOURCING
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1. Frozen fish volume share 12 month MM including Woolworths (Nielsen)

Pricing mix

Channel %

Export market

Volume growth +3%

Average selling prices 0%

FX effect +3%

Constant currency selling price -3%

Revenue growth +3%

Local market

Volume growth -7%

Average selling prices +6%

Revenue growth -1%

Market Share (12mm)¹ 38%



International operations: Mareterram
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Key metrics

REVENUE

19%
to AUD 18.4m

2017: AUD 22.8m

GROSS PROFIT

30%
to AUD 4.1m

2017: AUD 6.4m 40%

34%

10%

9%
6%

1%

King Prawn

Tiger Prawn

Scallop

By-catch

Crab

Mackerel

CATCH VOLUMES

BY PRODUCT

32%

26%

15%

12%

6%
6%

2%1%

Cape Hake

Prawns

Potato

Convenience foods

Other

Crab

Scallop

By-catch

REVENUE

BY CATEGORY

75%

16%

9%

Foodservice

Retail

Export

CHANNEL

MIX

EBIT

 to AUD -0.1m

2017: AUD 1.3m

PROFIT

AFTER TAX

 to AUD -0.5m

2017: AUD 1.2m



28
SEA HARVEST GROUP UNAUDITED INTERIM RESULTS FOR THE SIX MONTHS ENDED 30 JUNE 2018

Key highlights and challenges

• Prawn volumes in H1 2018 impacted by delayed start to fishing season

• Restructure complete with appointment of CEO and highly experienced General Manager of the Trading Division

• Two Spanish Mackerel packages have been successful integrated into the Fisheries Division 

• Delayed start has seen improved average prawn size

• Sales agreements with major domestic retailers in place 

• Initial indications are that prawn volumes for the year will be down



Strategy
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Sea Harvest Group strategy

ORGANIC GROWTH Completion of conversion of Harvest Mzansi to Hake factory freezer trawler (R250m)

Installation of Marel Factory Solution on track for delivery in quarter 4 (R100m)
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Sea Harvest Group strategy

ACQUISITIVE GROWTH

• Acquisition of Viking Fishing Group

• 51% of the shares in Viking Aquaculture

• Announced acquisition of Ladismith
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Ladismith Overview

Key indicators

Established 1999

Location Ladismith, Western Cape

Industry Value added dairy processing company

Products Cheese, butter and milk powders

Revenue YE 31 January 2018 R681m

EBITDA R100m

EBITDA Margin 15%

Profit after tax YE 31 January 2018 R58m

No. of people employed 350

Purchase consideration R527m

Channels Retail, Foodservice and Wholesale
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Vendor Consideration Placing

Viking Debt 715

Ladismith Debt 527

Total Debt post acquisitions 1 242

Black ownership pre-acquisitions 80%

Black ownership post acquisitions 75%

Vendor consideration placing with Brimstone at R14 per share (subject to SHG shareholder approval) R300m

Total debt reduced to: R942m

Black ownership increased to: 79%



Outlook
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Outlook

Consistent export demand; sluggish South African economy

Fuel price trending upward

50% hedged for the remainder of 2018

International pricing remains firm

Rand weaker in H2 compared to H1

Hedges more favourable in H2

Integration of Viking Group

Completion of Ladismith in Q4

Shark Bay prawn catch rates under pressure

Factory optimisation project

Intention to declare annual dividend, no interim at this stage

Pricing

Forex

Fuel

Capex

Mareterram

Markets

Dividend

Aquisitions

Abnormal costs
Further deal costs to be absorbed

Restructuring cost related the Factory optimisation project
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