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KEY METRICS

EBIT

GROUP GROSS
REVENUE* PROFIT

6% 13% 15%

TO R6.2 BILLION TO R1.5 BILLION
(2022: R5.9 BILLION) (2022: R1.3 BILLION)

TO R577 MILLION
(2022: R500 MILLION)

A O

REVENUE GROSS EBITDA MARGIN
PROFIT MARGIN

s a7 so7 286 6 205 0
( 246) . 24% 23%
(307)
0,
14% L5%
R’m
2022 BMFM VOLUME PRICE & MIX FOREX 2023 2023 2022 2023 2022

DECONSOLIDATION

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 * On a like-for-like basis, revenue increased by 10% 4



2023 Challenges

» Challenging fishing conditions resulting in lower catch rates and significantly lower volumes
» Current global oversupply of prawns has led to significant price deflation
» Input cost inflation persisting

» Load shedding disruptions have resulted in R46 million of direct costs for the Group, up 88%

» Softer earnings are the result of 47% higher average interest rates (2022: increased 25%)




Group overview

2023 Highlights

YV V. ¥V V VY V

Group operating profit largely in line with the prior year

»> Despite 7% lower sales volumes in the South African Fishing business driven by lower catch rates, operating
profit increased by 12% demonstrating the resilience of the core business

Demand remained strong in all markets and channels, both locally and internationally, resulting in improved pricing
Abalone business turned profitable and, as the farms mature, profitability is projected to improve further

Prawn prices in Australia were at their lowest (c.25% down year-on-year), yet the business remained profitable
Retained Level 1 B-BBEE contributor status with ¢.95% black ownership

Winner of the Fledgling/Alt-X category in the CGISA | JSE Integrated Reporting Awards for the third time

Announced transaction to acquire 100% of Terrasan’s pelagic fishing business and 63.07% of its abalone business,
which is transformative for the Group




REVENUE DIVERSIFICATION*: GEOGRAPHIC

DOMESTIC INTERNATIONAL
4% 18%

EUROPE AUSTRALIA OTHER MARKETS
10% 27% 23%

TO R3.19 BILLION TO R3.02 BILLION
(2022: R3.08 BILLION) (2022: R2.55 BILLION)

TO R1.35 BILLION TO R1.11 BILLION TO R563 MILLION
(2022: R1.22 BILLION) (2022: R869 MILLION) (2022: R459 MILLION)

2023 (%) 2022 (%) 2023 (%) 2022 (%)
( ( B Europe :
International Australia
B Domestic B Other markets

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 _ . . I o 7
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REVENUE DIVERSIFICATION*: CHANNEL MIX

FOODSERVICE WHOLESALE
19% 18%

TO R3.44 BILLION TO R395 MILLION
(2022: R2.89 BILLION) (2022: R333 MILLION)

v

2023 (%) 2022 (%)

Il Foodservice
Retail
B Wholesale

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 * On a like-for-like basis, adjusting for the deconsolidation of BMFM from H2 2023 8



SEA HARVEST GROUP OPERATING PROFIT WATERFALL

472

123

453 - 77

OPERATING SALES PRICE EXCHANGE RATE LOWER
PROFIT INCREASES EFFECT NET VOLUMES
2022 AND MIX OF HEDGES

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

338

INFLATION

96

ABOVE-INFLATION
COST INCREASES
AND VARIANCES

Group overview

I
23 462
LOAD FUEL PRICE OPERATING
SHEDDING NET OF PROFIT

HEDGES 2023

B Total M Increase M Decrease 9
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SHG PURCHASES 100% OF SALDANHA FISHING

» A vertically integrated pelagic fishing business with its
own guota, vessels, factory and brand

» Based in St Helena Bay, Saldanha catches and
processes pilchards and anchovies, selling

» Fish oil (c.1 500 tonne p.a.) and fishmeal
(c.14 000 tonne p.a.) exported to a diverse
customer base

» Canned fish (c.3.5 million shrinks p.a) largely to the
SA market (through retail, wholesale, and feeding
scheme channels)

» FRAP appeals process completed in late 2023 — rights
secured for 15 years

» Revenue of R1.24 billion — 45% export, 55% domestic

> 606 employees
ploy v

PILcHARDS

IN TomaTO SAUCE w HOT CHiLLI SAUCE
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SHG PURCHASES 63.07% OF AQUNION

» A vertically integrated abalone business, with:

» Farms in Gansbaai and Hermanus with a total
capacity of 560 tonnes

» Own feed supply through 51% stake in aquafeed
manufacturer Marifeed

» Processing facility in Hermanus producing canned,
dried and live abalone

» A strong own brand; and exclusive supplier to
“Diamond Brand”, the leading SA canned abalone
brand in Hong Kong

» Stable, mature stock profile with good mix between
canned, dried and live

» Principal markets are Hong Kong, China, Singapore and
Taiwan to general traders, wholesalers and retailers

» Revenue of R326 million — 100% export

» 430 employees

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 > EXxeo Capital remains as a 36.93% shareholder 12



TRANSACTION RATIONALE

Q Diversification into pelagics (and related products)

> Rounds out the Group’s exposure to all material
wild-caught fisheries

> Counter-cyclical species to groundfish (hake)
g Adds established branded businesses
@ Cash generative with hard currency earnings
@ Mature, “steady state” biomass in abalone
) High barriers to entry
@ Accretive to SHG shareholders

> Leverages SHG’s own nascent pelagic business

> Enhances market access
> Diversifies shareholder base

: ’;f; % S
U ¢

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 13



OFFER CONSIDERATION

e S

Upfront consideration 79%

Cash 365 29% Funded from debt facilities

Shares 600 50% 60-day VWAP up to announcement; R10.00 60m SHG shares
Deferred payment 1 (Dec 2023) 98 8% PAT range of R160m to R180m Settled

Deferred payment 2 (Dec 2024) —

payable 30 June 2025 157 13% PAT range of R180m to R210m Self-funded from profits generated

Total consideration 1220 100%

> Acquired on a debt and cash-free basis, with sustainable levels
of working capital

SHG shares will be “locked up” until June 2025/2026
Brimstone will hold 44.5% of SHG post

Transaction does not dilute SHG's BEE credentials
Target assets, 2022 PAT R203 million

YV VYV VY V

The acquisition of Saldanha allows Sea Harvest to offer a more complete suite of seafood products to consumers

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 14



MATERIAL CONDITIONS PRECEDENT

> Regulatory
> Competition authorities
> DFFE

> Shareholder approvals

2%

(ILCHARD>

PILCHARDS ['™

—
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GROUP
FINANCIAL AND
OPERATING
PERFORMANCE
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REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

SEA HARVEST
GROUP
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Sea Harvest Group income statement

R’m R’m

Revenue* 6% 6 205 5875
Cost of sales 3% (4 694) (4 537)
Gross profit 13% 1510 1 338
Gross profit margin 24% 23%
Other operating income -47% 133 252
Net operating expenses 6% (1 181) (1 118)
Operating profit -2% 462 472
Operating profit margin 7% 8%
Fair value, associates & gain on purchased loans 114 28
Profit before finance costs and tax (EBIT) 15% 577 500
EBIT margin 9% 9%
Net finance costs 79% (223) (124)
Taxation 4% (85) (82)
Profit after tax -8% 269 294
Non-controlling interest -23% (13) (17)
Profit attributable to Sea Harvest shareholders -9% 282 311
EBITDA 14% 878 769
EBITDA margin 14% 13%

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

Group financial review

=
Sea Harvest
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* On a like-for-like basis, revenue increased by 10%



SEA HARVEST GROUP REVENUE WATERFALL

+10% +22%
202
5875 286
R’'m
2022 SOUTH AFRICAN SEA HARVEST
FISHING AUSTRALIA

1. On alike-for-like basis, group revenue increased by 10%
2. On a like-for-like basis, CHFG revenue increased by 4%
3. Abalone revenue increased by 27%

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

+15%

18

SEA HARVEST °
AQUACULTURE

-8% +6%
6 205
]
176
CAPE HARVEST 2 20231
FOOD GROUP

B Total Increase [ Decrease 19



SEA HARVEST GROUP OPERATING PROFIT WATERFALL

SeaHarvest

+12% -67% +39% -31%
41
. . E— 102
30
37
R’m
2022 SOUTH AFRICAN SEA HARVEST SEA HARVEST CAPE HARVEST 2023
FISHING AUSTRALIA AQUACULTURE FOOD GROUP

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 . Total Increase . Decrease 20



SEA HARVEST GROUP NOMALISED EBIT

46
+5%
577
530
505
2023 DIRECT LOAD GAIN ON 2023 2022
EBIT SHEDDING PURCHASED NORMALISED NORMALISED

LOANS EBIT EBIT

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 21



SEA HARVEST GROUP HEPS AND DPS

Reconciliation of headline earnings 23,2r§
Efr?:li; fg; rt:r(?tperiod attributable to shareholders 9% 282 311
Adjustment for capital items post-tax -60% (7) (17)
Headline earnings -6% 275 293
}S/\rl]zlrger:e(:\(/jv 2\;\?(r)asg)e(,rr1rl:)mber of outstanding 1% 276 279
HEPS (cents) -5% 100 105
Dividends declared 5% 120 114
Number of ordinary shares in issue ('m) 0% 299 299
Total dividend per share 5% 40 38

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 22



SEA HARVEST GROUP BALANCE SHEET

Assets

Property, plant and equipment

Right-of-use assets
Biological assets
Investment properties
Intangible assets
Goodwill

Investment in associates
Other non-current assets

Current assets

2023
R’m

2447

196

71

79

1480

1 037

37

313

2 365

8 025

2022
R’m

2341

194

87

4

1422

1018

279

2 286

7 638

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

BAU capex +R270m,
Expansion capex +R202m,
Depreciation -R261m,
BMFM deconsolidation and
oyster disposal -R50m,

Reallocation of BM
properties to investment
property -R76m,
Australia translation +R25m

BM properties classified as
investment property

BMFM deconsolidation -R26m,

Australia translation +R93m

Group financial review

=
Sea Harvest

Australia translation
+R19m

BMFM recognised as
associate

Inventory +R21m
(BM -R69m),
Receivables +R33m
(BM -R47m),
Biological assets +R40m,
Financial assets -R41m,
Cash +R37m

23



SEA HARVEST GROUP BALANCE SHEET

SeaHarvest

2022 Shares repurchased LT borrowings +R132m
R’m

i

Equity and liabilities

i [ : : '
Stated capital e % 706 Retained earnings +R171m ST ggrmézgqu;g;gm’
(profit +R282m less y i
Reserves 1 666 1479 @ dividend R111m), (BM -R71m)
. FCTR +R86m,
Non-controlling interests 23 52 @ Hedge reserves -R64m
Non-current liabilities 3394 3235 @
Current liabilities 1253 1166 @ Rl
and Aquaculture
8 025 - 638 minorities share of

losses -R29m

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 24



SEA HARVEST GROUP CASH FLOW WATERFALL

Abnormal: -R100m > Harvest Cap Nord Net debt: R2 387m
» Mooivallei upgrade (2022: R2 169m)
861 » Solar PV
> Roller dryer powder plant Net debt to EBITDA: 2.7X
(2022: 2.7x)

(179)
(234)
(77) 221
219 21 224
(111) I —
(34)
R’'m
CASH AND CASH WORKING NET INTEREST BIOLOGICAL BAU NET PROJECT DIVIDENDS SHARES OTHER CASH AND

CASH GENERATED CAPITAL AND TAX ASSETS CAPEX BORROWINGS CAPEX PAID REPURCHASED CASH
EQUIVALENTS BY CHANGES PAID RAISED EQUIVALENTS
1 JAN 2023 OPERATIONS 31 DECEMBER

2023

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 . Total . Increase . Decrease 25



REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

CAPE HARVEST
FOOD GROUP
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CAPE HARVEST FOOD GROUP KEY METRICS

Segmental review

~

~N7
Cape Hﬂl‘\lg%

REVENUE*
8%

TO R1.899 BILLION
(2022: R2.075 BILLION)

GROSS PROFIT
27%

TO R245 MILLION
(2022: R335 MILLION)

OPERATING PROFIT
31%

TO R81 MILLION
(2022: R118 MILLION)

O O O

REVENUE OPERATING PROFIT

2 075
I 257 1899 118

246 ] N
187
81
2022 BMFM H2 VOLUME PRICE & MIX 2023 2023 2022
DECONSOLIDATION B Total M Increase M Decrease

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 : . . : 27
* On a like-for-like basis, revenue increased by 4%



CAPE HARVEST FOOD GROUP <

~N7

OPERATING PROFIT WATERFALL Cape Harvest

156

. ; -
27
OPERATING BMFM H2 LOWER SALES PRICE INFLATION ABOVE INFLATION LOAD OPERATING
PROFIT DECONSOLIDATION VOLUMES INCREASES COST INCREASES SHEDDING PROFIT
R’'m 2022 AND MIX 2023

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 . Total . Increase . Decrease 28



Segmental review

~

CAPE HARVEST FOOD GROUP REVENUE ANALYSIS*  cape Harvest

FOODS
‘ PRODUCT MIX (%) ‘
B Dairy
Convenience
B Factory shops and
other

2023 2022

‘ REVENUE (%) ‘
B Retail
Foodservice
B Wholesale

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 . . . R I 29
* On a like-for-like basis, adjusting for the deconsolidation of BMFM from H2 2023




CAPE HARVEST FOOD GROUP

2023 CHALLENGES AND HIGHLIGHTS*

RETAIL
o%

TO R1.152 BILLION

(2022: R1.214 BILLION)

Challenges

> BM Foods impacted by significant cost inflation

0_/

Price inflation resulted in lower volumes

>
> Above-inflation milk price increase driven by significant farm gate inflation
>

FOODSERVICE
18%

TO R654 MILLION
(2022: R554 MILLION)

A

Load shedding added R27 million in direct costs

Highlights

WHOLESALE
52%

TO R92 MILLION
(2022: R60 MILLION)

A

Segmental review

~

~N7
Cape Hﬂl‘\lg%

Deconsolidated BM Foods Manufacturers (BMFM) from 1 July 2023 — drive succession and retention

Mooivallei factory upgrade delivering improved quality
Improved pricing across all categories, markets and channels, complemented by mix
Ladismith performance resilient in tough environment

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

* On a like-for-like basis, adjusting for the deconsolidation of BMFM from H2 2023 30



REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

SEA HARVEST
AQUACULTURE
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Segmental review

SEA HARVEST AQUACULTURE KEY METRICS

AQUACULTURE

REVENUE GROSS PROFIT FAIR VALUE GAINS EBIT
15% 14% 23 7% 326%

TO R136 MILLION TO R50 MILLION TO R14.6 MILLION TO R84 MILLION
(2022: R118 MILLION) (2022: R44 MILLION) (2022: R4.3 MILLION) (2022: -R37 MILLION)

- a9

¢ e
32

~_Revenue excludes.iifee el revenue of Rnil (2022: R1 million)



Segmental review

SEA HARVEST AQUACULTURE KEY METRICS ABALONE

REVENUE
21%

GROSS PROFIT
43%

TO R52 MILLION
(2022: R36 MILLION)

FAIR VALUE GAINS
315%

TO R20.3 MILLION
(2022: R4.9 MILLION)

TO R127 MILLION
(2022: R100 MILLION)

REVENUE WATERFALL GROSS PROFIT MARGIN

AQUACULTURE

EBIT
155%

TO R10 MILLION
(2022: -R19 MILLION)

.5 127 41%
0,
100 18 2%
]
6
R’m
2022 VOLUME PRICE & MIX FOREX 2023 2023 2022

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

Revenue excludes intersegmental revenue of Rnil (2022: R1 million) 33



SEA HARVEST AQUACULTURE
2023 CHALLENGES AND HIGHLIGHTS

Challenges

> Load shedding interruptions, compounded by R8 million direct cost
> Farms in growth phase — unable to capitalise fully on improved demand

Highlights
Good growth rates on farms, abalone value increased 28% to R190 million
Lower logistics costs

Disposed of oyster business 1 September 2023 to focus on abalone
Increased shareholding to 87%

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

Segmental review

SeaHarvest

AQUACULTURE

34
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SOUTH
AFRICAN
FISHING
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SOUTH AFRICAN FISHING KEY METRICS o

Savour the sea

REVENUE COST OF SALES
10% 4%

GROSS PROFIT
29%

OPERATING PROFIT
12%

TO R3.030 BILLION TO R2.096 BILLION
(2022: R2.744 BILLION) (2022: R2.022 BILLION)

TO R934 MILLION
(2022: R722 MILLION)

TO R391 MILLION
(2022: R349 MILLION)

REVENUE WATERFALL GROSS OPERATING EBITDA MARGIN
o 3 030 PROFIT MARGIN PROFIT MARGIN
2744 285
(193) 31%
26%
20% 19%
13% 13%
-
2022 VOLUME PRICE & MIX  FOREX 2023 2023 2022 2023 2022 2023 2022

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 Revenue excludes intersegmental revenue of R170.6 milion (2022: R226.7 million) 36



Segmental review

SOUTH AFRICAN FISHING OPERATING PROFIT WATERFALL

Savour the sea
91
39
291 -
66
157
26

391

349
OPERATING SALES PRICE EXCHANGE RATE LOWER CATCH RATE INFLATION ABOVE-INFLATION FUEL OPERATING
PROFIT INCREASES AND MIX  NET OF HEDGES VOLUMES IMPACT COST INCREASES PRICE NET PROFIT

2022 AND VARIANCES OF HEDGES 2023

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 M Total ™ Increase M Decrease 37



SOUTH AFRICAN FISHING

REVENUE GROWTH AND CHANNEL MIX SeaHarvest

Savour the sea
EXPORT FOODSERVICE DOMESTIC RETAIL
9% 4% 17%
TO R1.68 BILLION TO R912 MILLION TO R415 MILLION
(2022: R1.55 BILLION) (2022: R880 MILLION) (2022: R353 MILLION)

&

é‘

B Export
Foodservice

B Retail

B Wholesale

2023 2022
Bl Local M Export

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 Revenue includes intersegmental revenue of R170.6m (2022: R226.7m) 33



Segmental review

SOUTH AFRICAN FISHING 2023 CHALLENGES AND HIGHLIGHTS

Savour the sea

Challenges
> Challenging fishing conditions
> 8% lower hake catch rates resulting in 7% lower sales volumes

> Higher fuel expense

Highlights
Demand has been strong in all markets and channels
Despite the lower hake volumes, revenue increased by 10%
Improved realisations (17% up) in all markets and channels
FRAP appeals concluded
TAC increased by 5% in 2024
Added Harvest Cap Nord to the factory freezer fleet

Operating profit increased 12%, despite 7% lower sales volumes and elevated fuel
prices

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023
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SEA HARVEST
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SEA HARVEST INTERNATIONAL KEY METRICS

AUSTRALIA

REVENUE GROSS PROFIT
22% 19%

TO R1.140 BILLION TO R281 MILLION
(2022: R938 MILLION) (2022: R237 MILLION)

v

REVENUE WATERFALL
EBITDA
77 1140
88 37
938 50
63
R’m
2022 VOLUME PRICE & MIX FOREX 2023 2023 2022

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 41



SEA HARVEST INTERNATIONAL CHANNEL MIX

AUSTRALIA

FOODSERVICE
25%

TO AUD82.4 MILLION
(2022: AUD66.1 MILLION)

O O

REVENUE SPLIT BY CATEGORY (%) REVENUE CHANNEL (%)

Bl Prawn ‘
B Convenience foods
Cape Hake
B Fish trawl
Scallop and crab »

\"

B Foodservice
Retalil

B Export

B Other

4

2023 2022 2023 2022

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 42



SEA HARVEST INTERNATIONAL EBITDA WATERFALL

11

Segmental review

AUSTRALIA

1
R’'m
EBITDA TRADED PILBARA PRAWN FIXED VARIABLE FOREX EBITDA
2022 PRODUCT FISH IMPACT OVERHEADS SELLING EFFECT 2023
EXPENSES

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023 B Total M Increase M Decrease 43



1

PRAWN PRICING UNDER PRESSURE

1

Looking back \
Weak shrimp demand in the West,
combined with persistently strong
supply, created price levels even
lower than the lowest point in
the pandemic.
Rabobank research, Jan 2024

)

~

Weak Chinese New Year demand
spells more trouble for global
shrimp suppliers.
Intrafish, 28 Nov 2023

)

Global shrimp prices stabilizing at
“‘unfavourably low levels”.
Intrafish, 24 Nov 2023

1

Demand drivers
Despite revived optimism, industry
remains concerned that the weak
global economy will inhibit a price
recovery. China is likely joining the
US and the EU with soft market
conditions in H1 2024.

Rabobank research, Jan 2024J

~

Global shrimp suppliers face
challenging 2024.
Rabobank, 30 Nov 2023

)

\“

)

Backlogged pandemic
inventories in major markets
have clogged the
supply chain.
Intrafish, 29 Dec 2023

\“

/

You have 100 pounds of
shrimp that is trying to fit into an
80 pound bucket: Dormant US
shrimp market could awaken in
second half of year.
Intrafish, 12 Jun 2023

~

)

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

Segmental review
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SEA HARVEST INTERNATIONAL
2023 CHALLENGES AND HIGHLIGHTS

Challenges Highlights
» Severely impacted by prawn prices Trading portfolio performed well
> Higher global inventory levels as a result Minimal lost fishing time due to

of China, compounded by exceptional engineering excellence

catches in the Northern Prawn Fishery . :

Reduced effort in fisheries

> Elevated selling and distribution costs impacting positively
> Additional MG Kailis overheads Good performance from fish trawl operation
> Average interest rates 63% higher
» Constrained Australian consumer

REVIEWED FINANCIAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

Segmental review
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LOOKING TO 2024

vV Vv VY VY ¥V V V¥V

A\

Demand for sustainable seafood remains strong and prices will continue to be firm

5% increase in the hake TAC — demonstrates health of resource — additional capacity procured
Lower catch rates persisting, making it challenging to take advantage of the increase in the TAC
Softer prawn pricing to continue, driven by high carryover inventories

Abalone recovery set to continue as farms mature

High interest rates continue to impact the bottom line

Load shedding concerns mitigated with solar PV at Ladismith and wind farms at Buffeljags,
complemented by a full suite of generators

Roller dryer powder plant adds product diversification at Ladismith
Saldanha and Agqunion acquisitions deliver a stronger, more diversified business
Focus on deleveraging the balance sheet

A

,»A“
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LEGAL DISCLAIMER AND BASIS OF PREPARATION

For the purposes of this notice, the presentation (the “Presentation”) shall mean and include the slides that follow, the oral presentation of the slides by Sea Harvest Group Limited (“Sea Harvest” or the “Company”
or the “Group”) and/or its advisers, any question-and-answer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with,
the Presentation.

By attending the meeting at which the Presentation is made, or by reading the Presentation slides, you will be deemed to have (i) agreed to all of the following restrictions and made the following undertakings and
(ii) acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

This Presentation is provided to you solely for information purposes and its contents are confidential and may not be reproduced, redistributed, published or passed on to any person, directly or indirectly, in whole or
in part, for any purpose. The maintenance of the absolute secrecy of the information contained in the Presentation is of paramount importance to the Company. If this Presentation has been received in error, it must
be returned immediately to the Company.

Your obligations as set out in this notice will continue in respect of the information contained in the Presentation until such time as, and then only to the extent that, any such information is made available to the
public. The Company may not be making the information contained herein public, except to the extent required by law or regulation. If this is not acceptable to you, you should not receive the information contained
in the Presentation.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in any locality, state, country or other jurisdiction where such distribution or
use would be contrary to law or regulation or which would require any action (including registration or licensing) within such jurisdiction for such purpose.

This Presentation does not constitute or form part of, and should not be construed as an advertisement, invitation, solicitation and/or offer to sell, issue, purchase or subscribe for any shares and/or securities in the
Company or any of its subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in
connection with, any contract or commitment or investment decision whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or the opinions contained herein. Neither the Company nor any of its affiliates, advisers nor representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.

The information contained herein has been prepared using information available to the Company at the time of preparation of the Presentation. External or other factors may have impacted on the business of the
Company and the content of this Presentation since its preparation. In addition, all relevant information about the Company may not be included in this Presentation. The information in this Presentation has not
been independently verified.

This Presentation contains forward-looking statements, which include all statements other than statements of historical facts, including, without limitation, any statements prepared by, followed by or including the
words “targets”, “believes”, “expects”, “aims”, “intends”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof. Forward-looking statements are not statements of fact, but statements by
the management of Sea Harvest based on its current estimates, projections, expectations, beliefs and assumptions regarding the Group’s future performance. Forward-looking statements, by their nature, involve
known and unknown risks, uncertainties, assumptions and other important factors because they relate to events and depend on circumstances that might occur in the future, whether or not outside the control of the
Company. Such factors may cause the Company’s actual results, performance or achievements to be materially different from future results, performance, developments or achievements expressed or implied by
such forward-looking statements. Accordingly, no assurance can be given that any such forward-looking statements will prove to have been correct, and undue reliance should not be placed on such statements.
The Company does not undertake to update any forward-looking statements contained in this Presentation and does not assume responsibility for any loss or damage arising as a result of the reliance by any party
thereon, including, but not limited to, loss of earnings, profits, or consequential loss or damage.

The Company respects the right to privacy and will therefore ensure compliance with the legal requirements of the Protection of Personal Information Act 4 of 2013 (“POPI”) which governs the way the Company
collects, processes, stores, shares and destroys any personal information which has been provided to the Company during this presentation. The Company shall take all reasonable measures to protect the
personal information of attendees and for the purpose of this disclaimer “personal information” shall be defined as detailed in the Promotion of Access to Information Act 2 of 2000 (“PAIA”) and POPI.

All parties hereby agree that they will comply with the POPI regulations and process all the information and/or personal data received throughout the presentation in accordance with the said regulation. It is
confirmed that by providing information to the Company, irrespective as to how such information is provided, that each party consents to the collection, collation, processing and storing of such information and the
use and disclosure of such information for the purposes it has been provided and in accordance with this policy.
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GROUP SNAPSHOT

> SOUTH AFRICAN I, SEA HARVEST @ SEA HARVEST
FISHING ¥ INTERNATIONAL 2 AQUACULTURE
~
Seaarvest Seaarvest Seaaraest Cape Harvest
Savour the sea AUSTRALIA P -00D5
@ VESSELS
@ VESSELS e PROCESSING
OPERATIONS
PRAWN LICENCES AQUACULTURE
PROCESSING @ e OPERATIONS
OPERATIONS
SPANISH MACKEREL FACTORY
LICENCES SHOPS
e FISH TRAWL LICENCES
SPECIES SPECIES SPECIES CATEGORIES

PRAWN | SCALLOP | CRAB
SPANISH MACKEREL ABALONE
FISH TRAWL

EMPLOYEES EMPLOYEES EMPLOYEES EMPLOYEES

3 300 150 720
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SEA HARVEST GROUP SEGMENTAL RESULTS SUMMARY

OPERATING
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GROUP SNAPSHOT
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REVENUE DIVERSIFICATION: CURRENCY

EURO AUD ZAR R
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REVENUE DIVERSIFICATION*: GEOGRAPHIC

INTERNATIONAL
18%
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10% 27% 23%

TO R1.35 BILLION TO R1.11 BILLION TO R563 MILLION
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REVENUE DIVERSIFICATION*: PRODUCT MIX
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REVENUE DIVERSIFICATION*: PRODUCT MIX
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REVENUE DIVERSIFICATION*: CHANNEL MIX

FOODSERVICE WHOLESALE
16% 18%

TO R3.44 BILLION TO R395 MILLION
(2021: R2.96 BILLION) (2021: R333 MILLION)
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